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MAEMORANDUM FOR: Director of Ceatral Intelligence
IUBJECT: Acquisition of Addltional U2 Alrcraft from DOD
ALFERENCE: Mamaorandun for DCI, dated 18 Move nber 19563,

Subject: Same ay shove |

b.  This memorandum coatains a recomimendation for the approval of
the DCL this actisa ts contained in paragraph 8.

Z. As you will recail, in the refersnced memorandun I reviewed ex-
tansively our ther curremt U-2 status vis-a~-vis reguesting transfer of
additional U~Zs from DOD. In doing so, and asswning return of our two
tieia on loan to SAC, 1 arrived at the conclusion that we could weather the
aext four to six months without beiag sertously hampered aperationally,
and thus recommended that we defer any approach to DOD uatil late nexy

spring.

3. This position having boen overtaken by events by the rocent loss of
an Agency U-2 aircraft on loan to SAC, I now view cur operational posture
a3 haviang deteriorated to the level whore we can no lenger respond in a
timely manner in support of Natloual Intelligence covert collection require-
ieats on a world-wide basis,

4. Accordingly, 1 believe the flrat order of business is to imumaediately
requast the DUD to furaish CIA with & one-for-one replacement of the U2
aircraft lost off the Florida coast last moath. I belicve there have been
informal indications {rom Secretary Gilpatric to the effect that the Alr Force
would respond affirmatively to such & regquest, without coatention aver what
they may regard as the appropriate level of the Agency U-2 faveatory. At
the same time I think {t advisable If we indicate in our cammusication 1o the
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DOL requesting this one aircraft that we would like to reserve for recoastderation |

in the spring the poasibility that an additional U.2 aireraft snay be needed
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Iroon Aly Force resources. This would bring our level up 10 the original nine
aircraft concept concurred in in July of this year when we received two U-2s
from BAC after proloaged dlacussions in the Joint Chiefs of Staff through the
tntercession of Secretary Gilpatric.

3. As a separate but related matter it should be noted that the U-2 Josses
in China and off the Florida coast in November reduced our J-75 engine
inventory to oaly lourteen enginas for whet we hepe will be & total of eight
zircraft. Of the fourtesn to which I have alluded, oaly twalve are on hand,
the remaining two belng converted at Pratt and Whitney for dellvery in
April 1964, Because of this shortage, we fael it necessary to ask the DNRO
for an additional two J~75 engines in a ssparate paper paralleling our request
foxr the aircralt 1o the DOD. This would then bring our engine spars level to
sixteen J~75 engines, considered adequate when taking the overhaul re-
cyeling tdme ints account.

b, Additionally, since no curreat {iscal year fundas have been programmed
in the IDEALIST buiget to take care of U-2 conversion funding in the amount
oL approximately] | mot including the engines, which are a direct cost
o USAF, will be requeated from DNRO.

7. Assuwming that you will agree with my coanclusion, we have prepared
an acconpanylag letier {0 the Leputy Secretary of Defense for your
signature.

8. It ip recommended that you sign the accompanying letter,

(s)
ALBERT D, WHEELON

{ieputy Director
{Science and Technology}

Signature Recommended:

(s)
DADJOSA 3/ nwe &3
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It might do something for our relations with DNRO
if after DCI signs the paper to Gilpatric it were

to be routed to the latter through Col. Geary,
AFIGO-S, and from him to DNRO and thence to
Gilpatric. The last time we obtained aircraft
from SAC and the missive went straight from DCI
to Deputy Sec Def the latter called DNRO in and
asked him for details which he, of course, did not
have,

JAC
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